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Hubert Jannin has been working for Avebe for

32 years. In his current position as Technical
Commercial Manager for industrial applications,
he serves the Southern European market. France
is his home base. How important is sustainability
to the Southern European customers of Royal
Avebe and how does Avebe meet the needs of

the market?

Do customers have different sustainability
demands than five years ago?
Sustainability is a theme that is gaining more and more emphasis

at Avebe and that also applies to Saint-Gobain, one of our key
customers in the industrial sector and world leader in building
materials such as mortars and coatings. Sustainability has been

a pillar of their industrial and commercial strategy for several
years. Saint-Gobain invests heavily in sustainable development
and this also determines the company’s strategic choices. Today
we see others following them in this direction and Avebe making
the right choices to meet their demand. In the materiality
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analysis of Avebe we describe the relevant economic, social

and environmental aspects that influence the results of our
organization. This analysis appeals to Saint-Gobain, in particular
our ability to innovate, our customer focus and our policy to
reduce the impact of our activities. All this fits perfectly with the
materiality analysis of Saint-Gobain, in which the preservation
of biodiversity is a spearhead. This includes saving and reducing

energy consumption and, more generally, resources.

Is it difficult to meet the demands of these
customers?

On the contrary! The natural raw material we work with, the
starch potato, aligns perfectly with a sustainable strategy because
the raw material itselfis sustainable. Potatoes absorb CO, from
the atmosphere as they grow. Sustainability is one of the key
principles of Avebe’s corporate strategy and this is a good thing
for customers who want to differentiate themselves. We are a
major player in the field of sustainability, not least owing to our
focus on the availability of renewable raw materials and recycling

options.

What challenges does your team face?
The main raw materials come from the Netherlands. One

challenge is the long-term availability of raw materials. The

02-11-2021 18:18



Dutch production of starch potatoes has a limit in terms of
surface area. Another point of attention is transport. The
challenge is to compensate for this and find a means of transport
that is carbon neutral, as we do with the train. The building
materials industry is characterised by strong demand for
advanced products. Long-term demand is determined by the
business choices our customers make and the segments in which

they invest the most.

What are Avebe’s priorities?

Our priority is to focus on the short term. For building material
applications, our products are particularly effective: a very low
dosage yields great performance and we can usually produce
over a thousand tonnes of mortar (grout) with one tonne of

our products. For about five or six years, we have been working
closely with Saint-Gobain to find new applications for our
products. Since this spring, however, we have been experiencing
special circumstances: there is a shortage of almost all building
materials, such as wood and metal. Demand from China plays
an important role in this respect. The corona crisis has created

a global shortage of supplies for almost all building materials.
The crisis has also created a huge demand at DIY stores. At the
moment, our priority is to maintain our level of sales in a market
characterised by scarcity.

ENG Magazine_Avebe_winter_4.indd 25

Avebe Magazine ® Sustainability

Sustainability is one
of the most important
starting points of the
Avebe strategy.

What else characterises the industrial
market?

As a representative of Avebe, I find it reassuring to see that
companies are investing in sustainability, that they understand
that sustainable production is essential. Those who do not
understand how important this is do not understand the world
we live in. We have no choice if we care about the well-being of
future generations. Sustainability is the future and I am really
proud to be working for Avebe, precisely because it is a company

that invests in sustainable business processes.

Avebe has a good reputation when it comes to quality, reliability
and stability. Our customers have confidence in us and this is
reinforced by the fact that we are a cooperative. The cooperative
is characterised by control, distribution among members and
reuse of resources for its purposes.That is in contrast to listed
companies where the short-term financial interest is often

paramount.

We are close to our customers and listen carefully to them.

We operate around the world with growth opportunities that
continue to be very significant in regions such as Southeast Asia,
Africaand Latin America. Our technical orientation is essential
to present our products and to answer specific questions and
developments in these countries. By working together with our
clients, we raise commercial development to a higher level.
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AVEBE IN FIGURES 20202021
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cooperative’s result
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Follow us on social media:
(@ LinkedIn: Avebe

(7] Twitter: @Avebe_group
(2 YouTube: Royal Avebe

Instagram: RoyalAvebe

Avebe Magazine was commissioned by Coéperatie Koninklijke Avebe U.A. and is sent to all members and employees

of Royal Avebe. The digital version of the magazine can be viewed at www.avebe.com/about-us/downloads
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