






Avebe Magazine    Sustainability 

Working with  
the customer on  
new sustainable  

applications.

Do customers have different sustainability 
demands than five years ago? 
Sustainability is a theme that is gaining more and more emphasis 
at Avebe and that also applies to Saint-Gobain, one of our key 
customers in the industrial sector and world leader in building 
materials such as mortars and coatings. Sustainability has been 
a pillar of their industrial and commercial strategy for several 
years. Saint-Gobain invests heavily in sustainable development 
and this also determines the company’s strategic choices. Today 
we see others following them in this direction and Avebe making 
the right choices to meet their demand. In the materiality 
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analysis of Avebe we describe the relevant economic, social 
and environmental aspects that influence the results of our 
organization. This analysis appeals to Saint-Gobain, in particular 
our ability to innovate, our customer focus and our policy to 
reduce the impact of our activities. All this fits perfectly with the 
materiality analysis of Saint-Gobain, in which the preservation 
of biodiversity is a spearhead. This includes saving and reducing 
energy consumption and, more generally, resources. 
 
Is it difficult to meet the demands of these 
customers? 
On the contrary! The natural raw material we work with, the 
starch potato, aligns perfectly with a sustainable strategy because 
the raw material itself is sustainable. Potatoes absorb CO2 from 
the atmosphere as they grow. Sustainability is one of the key 
principles of Avebe’s corporate strategy and this is a good thing 
for customers who want to differentiate themselves. We are a 
major player in the field of sustainability, not least owing to our 
focus on the availability of renewable raw materials and recycling 
options. 

What challenges does your team face? 
The main raw materials come from the Netherlands. One 
challenge is the long-term availability of raw materials. The 
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Dutch production of starch potatoes has a limit in terms of 
surface area. Another point of attention is transport. The 
challenge is to compensate for this and find a means of transport 
that is carbon neutral, as we do with the train. The building 
materials industry is characterised by strong demand for 
advanced products. Long-term demand is determined by the 
business choices our customers make and the segments in which 
they invest the most.

What are Avebe’s priorities? 
Our priority is to focus on the short term. For building material 
applications, our products are particularly effective: a very low 
dosage yields great performance and we can usually produce 
over a thousand tonnes of mortar (grout) with one tonne of 
our products. For about five or six years, we have been working 
closely with Saint-Gobain to find new applications for our 
products. Since this spring, however, we have been experiencing 
special circumstances: there is a shortage of almost all building 
materials, such as wood and metal. Demand from China plays 
an important role in this respect. The corona crisis has created 
a global shortage of supplies for almost all building materials. 
The crisis has also created a huge demand at DIY stores. At the 
moment, our priority is to maintain our level of sales in a market 
characterised by scarcity. 
 

 
 
What else characterises the industrial 
market? 
As a representative of Avebe, I find it reassuring to see that 
companies are investing in sustainability, that they understand 
that sustainable production is essential. Those who do not 
understand how important this is do not understand the world 
we live in. We have no choice if we care about the well-being of 
future generations. Sustainability is the future and I am really 
proud to be working for Avebe, precisely because it is a company 
that invests in sustainable business processes.  
 

Avebe has a good reputation when it comes to quality, reliability 
and stability. Our customers have confidence in us and this is 
reinforced by the fact that we are a cooperative. The cooperative 
is characterised by control, distribution among members and 
reuse of resources for its purposes.That is in contrast to listed 
companies where the short-term financial interest is often 
paramount.  

We are close to our customers and listen carefully to them. 
We operate around the world with growth opportunities that 
continue to be very significant in regions such as Southeast Asia, 
Africa and Latin America. Our technical orientation is essential 
to present our products and to answer specific questions and 
developments in these countries. By working together with our 
clients, we raise commercial development to a higher level. 
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Avebe Magazine    Sustainability 

Sustainability is one 
of the most important 
starting points of the 
Avebe strategy.
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Avebe Magazine    Annual figures 
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AVEBE IN FIGURES 2020/2021

2020/21 2019/20 2018/19 2017/18 2016/17

group capital* 208,6 205,5 203,7 203,6 202,4

borrowed capital* 375,5 284,9 269,7 263,1 211,0

total capital* incl provisions 584,1 490,4 473,4 466,7 413,4

solvency 35% 41,9 43,0% 43,6% 49%

average 
number of

percentage 
female

percentage 
male

2021/20 1389 18% 82%

2020/19 1381 19% 81%

2019/18 1424 19% 81%

2018/17 1326 18% 82%

2017/16 1311 18% 82%

* x 1 mio euro 
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Johanna Sierck manages a 120-hectare farm in Deutsch Evern, 

Lower Saxony. Besides her own farm shop, where she sells the 

freshly harvested vegetables, she grows potatoes on 50 hectares.

“Potatoes have always been a part of our 
farm. We now grow 40 hectares with the 
waxy varieties Henriette and Karli. On 
another 10 hectares we grow conventional 
starch potatoes. With waxy potatoes 
we have had hardly any problems with 
diseases.” 

Seasonal influences
“This year the cool weather and very wet 
soil meant we planted relatively late, not 
until the end of April,” Johanna looks 
back. At the same time, the farm also 
benefited from the weather conditions 
this year. “Because of the rain, we didn’t 
have to irrigate as much. Only in June 
and July there were periods when this was 
needed. This allowed us to save a lot of 
time and money.” 

Exchanging experiences
“The starch content of our potatoes seems 
to be good this year, at least that’s what 

the trial harvests show,” says Johanna. 
She is taking part in Avebe’s two-year 
study group, in which growers exchange 
experiences. Trial harvests were carried 
out on her fields. “The study group is 
great for sharing experiences. I get a 
fascinating insight into the practices of 
other companies and can exchange ideas 
with colleagues about possible challenges. 
Soon we are starting with a harvest 
training course. An expert will be showing 
us what to pay special attention to during 
the harvest.” 

Expansion of acreage
“The cultivation of starch potatoes is 
an important basis for our company. 
I’m sure all my products will be sold, 
unlike vegetable farming. We deliver our 
vegetables to retail and have no guarantee 
of not losing our products. That’s why we 
expanded the potato acreage two years 
ago. This also allows us to save on the 

number of employees. For the potato 
harvest we only need three people, for 
the vegetable harvest fifteen, and that is 
clearly reflected in the costs.”

Close partnership
“We are very happy with Avebe as 
a partner. The communication and 
cooperation have been good so far. We are 
kept informed about current topics such 
as crop protection by e-mail. We receive 
important tips and recommendations in 
this area, especially during the growing 
season. Feedback from us as farmers is 
also taken into account and implemented 
immediately”. Johanna Sierck is 
convinced: “Starch potatoes will continue 
to be an important pillar for us in the 
future.”
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Starch potatoes as  
a safe haven.
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Avebe Magazine was commissioned by Coöperatie Koninklijke Avebe U.A. and is sent to all members and employees  

of Royal Avebe. The digital version of the magazine can be viewed at www.avebe.com/about-us/downloads
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Follow us on social media:

	 LinkedIn: Avebe

	 Twitter: @Avebe_group

	 YouTube: Royal Avebe

	 Instagram: RoyalAvebe
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